» /4 FlyReplies

=— PRODUCT GUIDE

Cold email and
email marketing,
in one app.

Find leads, send personal cold emails that land in the inbox, test which writing
style gets replies, and grow your list with forms, newsletters and automations.
Everything your business needs to win clients by email.
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FlyReplies

Winning clients by email
usually takes five separate tools.

One tool to find leads, one to warm up mailboxes, one to send cold email, one for newsletters
and one to track deals. Each has its own login, its own bill and its own copy of your contacts.
Replies get lost and nobody knows what is working.

More replies Land in the inbox Grow yourr list

Split test writing styles with Al and Warmup, mailbox rotation, safe Forms, pop ups, newsletters and
see which one gets answered. daily limits and DNS checks automations turn website visitors
Keep the winner, drop the rest. protect your sending reputation. into subscribers and clients.

THE FLYREPLIES WAY

@ Lead Finder built in

[ ]
one app' one contaCt IISt° ° Unlimited mailboxes and warmup on every plan
[ ]
one bl“. ° Al writing and reply sorting

Every lead, email, reply, subscriber and deal lives in one @ Newsletters and automations included

place, so you always know who said what and which ° Guided setup with a tour and checklist
message worked.

= WHO IT IS FOR

CONSULTANTS AND EXPERTS AGENCIES SMALL BUSINESSES

Book more discovery calls without Run outreach for clients in separate Stay in touch with customers

hiring a sales team. workspaces, under your own through newsletters that send
brand. themselves.
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FlyReplies

— HOW IT WORKS

From signup to first reply
in four steps.

New users get a welcome tour, a setup checklist and a short guide on every page, so nhobody
has to guess what comes next.

69 STEP 1
Connect

Add Gmail, Outlook or
any mailbox. Copy three
DNS records, or email
them to your IT person in

one click.
o [ ] flyreplies.com/app
Home
@® Meridian Advisory v
Q 08 Dashboard
ﬂ |~ Analytics
(@
<)
5]
%
Ava Thomps... Log it
A Meridian Advi o

Screens show sample data

STEP 2

Find leads

Search by job title,
industry and city, import
a spreadsheet, or collect

subscribers with a form.

Q Search leads, campaigns or jump to a page

Welcome back, Ava

Your outreach at a glance. Last 30 days.

q STEP 3

Send and test
Write a short sequence,
let Al create style
variants, and schedule
sending in your leads'
time zone.

ctrl K

Getsetup Pick what you want to do. Each step links to the right page with a short guide.

® Cold email (4/5) = Newsletters and forms (4/4)

HOW IT WORKS

v/

STEP 4

Reply and close

Replies land in one inbox,
sorted by Al. Good ones
become deals on a
simple board.

[ 1)

# Take the tour

@ 4

gher

Verify your sending domain
Copy 3 DNS records so your emails land in the inbox.
i
SeArch Less Snder of upoaa 5 CSY:
ook
P P g

Launech-and-watehreplies
@ eeynin

Emails sent Reply rate
196 17.4%
15 people reached 20 replies
Last 14 days

Positive replies

14

12.2% of people reached

Set up domain

Bounce rate

0%

Keep under 3%

Latest replies Inbox

Jason Griffin Meeting
Yes, happy to talk. Does Thursday at 2pm Eastern ...

Megan Sullivan Interested

Interesting timing, we were just talking about our
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FlyReplies FIND LEADS

LEAD FINDER

Find the right people,
with verified emails.

Describe who you want to reach. FlyReplies finds matching companies, reads their websites for
real contact emails, prefers personal addresses over info@, and verifies every email before it is
saved.

[ ] [ ] flyreplies.com/app/finder
v Leads Q Search leads, campaigns or jump to a page ctrl K 2Help  Findleads L
@ Meridian Advisory v
= Lead Finder
Q  LeadFinder Find decision makers by buyer persona, or collect the emails businesses publish. 1,000,000,000 of 1,000,000,000 leads left this month View leads
< 2, Allleads
Fi0) Buyer persona Any category, web search Businesses by type and city =
= [® Import CSV - How it works
) Google Maps search From a list of websites 1. Finds businesses matching your

search.

K

. Visits each website: home, contact,
Find people by buyer persona about and team pages.

Describe who you want to reach. We find matching companies, read their team pages, keep only the 3. Collects published emails, including
people who fit and find their verified work email. protected ones.
Job titles 4. Prefers personal emails over info@
addresses.
e.g. Owner, CEO, Head of Security, Operations Director 5. Verifies every email with its mail

Comma separated. Leave empty to use seniority only. server, spots catch-all domains and

skips duplicates.
Seniority

o

. Persona search reads team pages,
( Owner or founder) ( C level and president () Vice president () Director or head of matches job titles and works out

each person's work email.

() Manager Searches run in the background. You can leave this
page.
Industry Location
e.g. Security companies, Dentists, Law firn e.g. Texas, USA or Dallas, TX
Boosters

Company size (employees)

off Google Maps search
) 1-10 () n-50 (] 51-200 (] 201-1000 (1) 1000+

off Hunter named contacts

% Needs Al or Apollo to fiter. Ignored otherwise. ot Al people extraction and first lines
{é} Extra keywords (optional) Search with off Web search, any category
A AvaThomps... N e.g. executive protection, cybersecurity Open map data (free) v off Apollo B2B database
A Meridian Advi . off Verifier API
v Buyer persona search by job title, seniority, industry, v Email verification with catch all and risky address detection
location and company size
. . v i
~ Google Maps and website search for any business type CSV import that matches your columns for you
and city

v Lists, tags and lead scores to keep contacts organised
v Paste a list of websites and get the people behind them

WHY IT MATTERS

Clean, verified lists keep bounces low, and low bounces keep your emails out of spam.

Screens show sample data 04



FlyReplies

CAMPAIGNS - Al SPLIT TESTING

Stop guessing which email works.
Let the replies decide.

Write one email and press Split test styles. Al rewrites it in different styles, such as Question
opener, Ultra short or Case study proof. Each version goes to a share of your leads, and the
What works report shows the reply rate of every style.

( J ( J Campaign editor
N [ 1]
v Campaigns Q Search leads, campaigns or jump to a page ctri K 2Help  Findleads Jay
() Meridian Advisory
Security consultants: free homepage concept
Q </ Campaigns St « Campaigns Pause campaign
< |~ What works
@ Sequence & settings Leads Subsequences Analytics
= @ Templates -
<) [4 Tasks
Campaign name Send from
]
Security consultants: free homepage concept [ Selectall
( BN ) What works report
; . o
Step1  Emai v Campalgns Q0 Searehieads, campalns o i o 8 pege an 2hep  Finalescs £
Preview  Sendtest  Templates () Meridian Advisory
2 What works
- R < Campaigns Compare cold email styles across all your campaigns. Name each variant’s style in the campaign editor, and the resuts collect here. Geslone
< I~ What works
i Hormozi offer is your best style so far: 17.5% reply rate across 40 emails. Use it as the base for your next campaign.
Quick question about {{company} @ © Templates
Style | Question opener bl R stvie sent  OPEN RepLY RATE eosiTIVE useoin
RATE REPLIES
&
Hi {{first_name}}, Problem agitate solve
=t 20 60% o 0% 60w Expert witnesses: website and crediilty audi
When a client searches for you af Aomeyschck your e ples
| design websites for security con Hormozi offer sest N
e r Free seat: geting foundin 40 60% e — 8% 7 wsw Webinar: geting found in Al search
can judge it before spending anyt Hon s efihaound 7 reples : d ‘
% Worth a look? Question opener
Esely 1% Ld (4.3% Security consultants: free homepage concept
& ({first_nane|there})}  {{last_ni Quick queston about 2 G fo SIS G S foeen s
{{domain}}  {{ai_line}}  {{sel {eompany)
n Ava Thomps... Lo
A Meridian Advi. v {Hi|Hey|Hello}  {% if company $ Case study proof
Early 2 c00% = 87%  Jusw Security consultants: ree homepage concept
on a Ekicenaiiiant 2 reples
doubled i
Ultra short
B . - 6.8% nsultants: free homepage concept, Expert witnesses
fomepage dea for 4. S4:d% 3 replies 1izan) website and credibility audit
(company))
* & \cept, Expert witnesses:
Ad Gentle bump 6 a3% % 4 oncep!, Expert witnesst
Orepies nar: gting found in Al search
Ava Thomps...
A A Merdan Acvi.. %

v Multi step sequences with follow ups that stay in the same v

thread

How to run a fair test

v Stops on reply, including replies from the same company

v AJZ testing with up to 26 variants per step

v Drag and drop designer when you want an HTML email

v Alfirst lines personalised for each lead

v Merge tags and fallbacks like first name and company

WHY IT MATTERS

CAMPAIGNS AND Al

Smart schedule by day, hour and the lead's time zone

v Template library of proven first touches and follow ups

Small changes in tone can change your reply rate. FlyReplies shows you which tone your market answers, so every

campaign gets better.



FlyReplies

UNIBOX - DEALS

REPLIES AND DEALS

Every reply in one inbox,
sorted for you.

Replies from every mailbox land in one place. Al labels each one as interested, meeting,

question, not now or out of office, so you answer the hot leads first. Good replies turn into deals

with one click.

Meridian Advisory

& Inbox

[ Deals

L]
Unibox
@
Q
v
3

@ e Posiive
® Mesting booked
o interested
o Queston
o Notnow
o Notinterested

© Outofoffice

([ J flyreplies.com/app/inbox

Unibox

Meridian Advisory

& Inbox

® Deals

LABELS
® Positive
® Meeting booked
@ |Interested
® Question

Not now
@ Notinterested

@ Out of office

Ava Thomps...
Meridian Advi

A

Deals

Deals

Log out

Q_ Search leads, campaigns or jump to a page

v

Inbox

All campaigns

Positive

Meeting  Interested

J6 @ Jason Griffin - Pinecrest Safety Training

Yes, happy to talk. Does Thursday at 2pm Eastern wor...

6dago

Meeting

ms  Megan Sullivan - Northgate Protective

Every reply from every mailbox in one place, labeled automatically.

ctrl K ?Help  Findleads LY
All mailboxes v Search replies
Question Not now Not interested out of office Unsubscribe
Jason Griffin

Interesting timing, we were just talking about our webs...

5dago

Interested

Js e Jason Sullivan * Pinecrest Safety Training

Can you share an example of a site you built? Jason

5dago

Question

e ® Emma Griffin - Bluewater Investigations

Sure, book a time here and we can go through it. Emma

1dago

Meeting

2 @ Julia Henderson - Clearwater Claims

Consulting

Interesting timing, we were just talking about our webs...

8dago

Interested

& Emma Reyes - Bluewater Investigations

3d aao

aigns or ump 0 a page. ek

Interesting timing, we were just talking about our webs...

Interested

S
s o £

Interested replies become deals automatically. Drag cards between stages and track the value of your pipeline.

$39,000

Newto proposal

New 050

Screens show sample data

Won

$0

0ceats

Interested 757500 Meeting booked

Owner
Ryan Ross - Westoraok

Jres—

Founder

Northgate

Gnorthaateprotect:

Mootings booked Alldeals

0

i this stage row

o

Proposal sent

Justnow - ead

050

JG jason.griffin@pinecrestsafetytraining.com - Senior Advisor - Pinecrest Safety Training
Campaign: Webinar: getting found in Al search

Summary: Yes, happy to talk. Does Thursday at 2pm Eastern work?

+ Add to deals meeting v Setlabel

You step 1 Oct 30, 10:46 AM

Free seat: getting found in ChatGPT

Hi Jason,

We are hosting a 30 minute session on how consultants get recommended by ChatGPT and
Google Al.

Free seat, slides included. Want me to save you a spot?

Ava

You - step 2 - opened Nov 2, 10:47 AM

Re: Free seat: getting found in ChatGPT
Just bumping this.

jason.griffin@pinecrestsafetytraining.com Oct 31, 3:48 PM

Re: Free seat: getting found in ChatGPT

v Alreply labels and one line summaries
v Reply from the app with Al drafts

v Out of office aware: pauses and resumes the
sequence

v Deals board with stages and pipeline value

v Tasks for calls and LinkedIn steps
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FlyReplies

DELIVERABILITY

Built to land in the inbox,
not the spam folder.

The best email in the world does nothing in spam. FlyReplies watches the health of every

DELIVERABILITY

mailbox every day and steps in before small problems become big ones.

[ ) [ ) flyreplies.com/app/deliverability
v Sending
® Meridian Advisory v
Deliverability
Q & Mailboxes
< © Domains
i © Deliverability Inbox rats, 7. days
o
<) |~ Placement tests 100 /°
from the warmup network
(=]

WARMUP PLACEMENT, 14 DAYS

)

61inbox - 0 spam (rescued)

100

Q Search leads, campaigns or jump to a page

ctri K

Where your emails land, why, and what to fix. Checked automatically every day.

Mailboxes healthy

3/3

score 85 or higher

ava@meridian-advisory.com Active

Looking good. Keep volume steady.

AUTHENTICATION

ava@meridianadvisory.co Active

Looking good. Keep volume steady.

Warmup network
Mailboxes trade natural emails
with real inboxes and get pulled
out of spam, building trust over
time.

DNS made easy

Exact SPF, DKIM and DMARC
records for your provider, checked
live, or emailed to your IT person.

Screens show sample data

“\

Mailbox rotation

Spread sending across many
mailboxes with safe daily limits
and human like gaps.

Blacklist and bounce
checks

Daily checks against major

BLACKLISTS

? Help

[ 10

Inbox placement tests

Resting

0

paused from campaigns to recover

Blacklisted

0

domains or servers listed

Check now Auto protect: on

BOUNCES, 30 DAYS

v SPF v Spamhaus o%
v DKIM google v Barracuda 0 of 66 emails
v DMARC v SpamCop
LAST PLACEMENT TEST
last 7 days v MX

Runs automatically each week

Checknow  Auto protect: on

Auto protect

If a mailbox starts to struggle, it
rests automatically while the
others keep sending.

Placement tests

See whether you land in the inbox
or spam at Gmail and Outlook.

blacklists and bounce tracking per

mailbox.



FlyReplies

EMAIL MARKETING

EMAIL MARKETING

Turn visitors into subscribers,
and subscribers into clients.

FlyReplies is not only for cold email. It also includes the tools you would normally buy from a
separate email marketing platform, using the same contacts.

[ 2O Automations

series for new

24050

aaaaaaaaaaaaaaaaaaaaaa

Visual automations

Emails, waits, yes or no checks and tags, triggered when
someone fills a form, joins a list or matches a segment.

[ ] [ ] Forms and pop ups
€  warketing Q Searchleads, campaigns or e iy || Pttt Ko
®

Website newsletter pop up

“ 184 leads collected so far AN forms.
<

e Startfrom a template.

2 = u =} -

p [

Y

ampaign (optons)

mmmmmm

How it shows ‘Connectitto your website

Forms and pop ups

Inline, pop up, slide in or bar, with templates, themes and
a live preview on desktop, tablet and phone.

Newsletters

Two subject lines tested
automatically, scheduling and full
reports.

Segments

Group people by opens, clicks,
tags and lists with a live count.

Screens show sample data

Email designer

Drag and drop blocks, templates
and over 100 fonts. No code
needed.

WordPress plugin
Elementor, Contact Form 7,
WPForms, Gravity and
WooCommerce signups flow in.

Landing pages
Publish a signup page with its own
link in minutes.

Bulk sending

Connect Amazon SES, Brevo,
SendGrid and others to reach
thousands per hour.
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FlyReplies

ANALYTICS

Know exactly
what is working.

REPORTING, SECURITY AND TEAMS

See sent, replies, positive replies, meetings and bounces across every campaign and mailbox,

with reply types and the hours when replies arrive.

ctrl K 2 Help

7days  [ELEEEM  90days  1year

Meetings Revenue won

7 $0

4.7% of people reached $39,000 open pipeline

[ 1)

[ ] [ ] flyreplies.com/app/analytics
Home Q Search leads, campaigns or jump to a page
@ Meridian Advisory v
& Analytics
0o
S8 Dashboard Every campaign and mailbox side by side.
ﬂ |~ Analytics
LQ Emails sent Reply rate
o,
. 196 13.3%
150 people 20 replies - 14 positive
8
Campaigns
CAMPAIGN
Security consultants: free homepage concept Active
Webinar: getting found in Al search Paused
Expert wi website and ibility audit Active
Mailboxes
MAILBOX SENT  REPLIES  BOUNCES
daniel@meridian-
< 66 7 0
advisory.com Active
ava@meridian-
% @ . 66 7 0
advisory.com Active
ava@meridianadvisory.co
R Ava Thomps... Logiout - 64 6 0
A Meridian Advi Active

Secure by default

v Two factor sign in with backup codes
v Bot protection on login and signup

v Encrypted mailbox passwords

v One click unsubscribe on every email

Screens show sample data

SENT OPENED CLICKED REPLIED POSITIVE MEETINGS BOUNCED
88 60% 4.3% 8.6% 1 0 0%
55 65% 17.5% 17.5% 6 2 0%
53 62.5% 12.5% 17.5% 7 5 0%
Reply types
WARMUP Meeting L] 7
INBOX
RATE Interested CE— 7
Not now C— 4
- Question —_ 2
When replies arrive (UTC hour)
[o2)
N

Built for teams and agencies

v Team seats with roles

v Separate workspaces for each client

v White label with your logo, color and domain

v Webhooks and API keys for integrations
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FlyReplies

= EVERYTHING INCLUDED

The complete feature list.

Every plan includes every feature. You only choose how many new people you want to reach

each month.

LEADS

v Lead Finder by persona

v Google Maps and web search
v Website list lookup

v Email verification

v CSV import and export

v Lists, tags and lead scores

DELIVERABILITY

v Unlimited mailboxes

v Warmup network

v Mailbox rotation

v Auto protect

v DNS setup and checks

v Blacklist and placement tests

COLD EMAIL

v

v

Multi step sequences
A/Z variant testing

Al Split test styles
What works style report
Al first lines

Time zone scheduling

MARKETING

<

<

Newsletters with A/B subjects
Drag and drop designer
Visual automations

Forms and pop ups

Landing pages

Segments

FULL FEATURE LIST

INBOX AND DEALS

v Unibox for all mailboxes
v Al reply labels

v Al reply drafts

v Deals pipeline

v Tasks and reminders

v Subsequences

PLATFORM

v Bulk sending services

v WordPress plugin

v Open and click tracking

v Two factor security

v Workspaces and white label

v Webhooks and API

WORKS WITH GMAIL GOOGLE WORKSPACE OUTLOOK MICROSOFT 365 ANY SMTP WORDPRESS
ELEMENTOR WOOCOMMERCE AMAZON SES BREVO SENDGRID STRIPE
Every feature, every

Unlimited mailboxes

Connect as many sending
accounts as you need on
every plan.

FlyReplies product guide

Warmup included

Every mailbox gets warmup at
no extra cost, from day one.

plan

You only choose how many
new people you reach each
month.
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FlyReplies PLANS AND NEXT STEPS

= SIMPLE PRICING

Pay for the people you reach,
not for features.

Every plan includes every feature, unlimited mailboxes and warmup. Each contact covers your
first email and follow ups. Start with a free 14 day trial, no credit card needed.

500 CONTACTS 2,500 CONTACTS 10,000 CONTACTS 100,000 CONTACTS

$10 $25 $59 $249

per month per month per month per month

More tiers in between. Pay yearly and save 20%. Full pricing at flyreplies.com/pricing.

—— GET STARTED —— WANT HELP?

Your first campaign this week We can set it up for you

v Start your free trial at flyreplies.com FlyReplies is built and run by Design Fly 24. We can
v Follow the welcome tour and setup checklist connect your mailboxes and domain, build your first

) ) ) lists and write your first campaign with you.
v Connect a mailbox and verify your domain

~ Let warmup run while you build your first list designfly24.com
designfly24@gmail.com

© Univox-repies

d by Al

Find leads, send
cold email and grow
your list from one
place.

Reply rate by wrting style

FIyRepIies Start free at flyreplies.com



